
Opening Remarks – Mr. Bob Schmitt

Mr. Schmitt requested that the meeting commence in the absence of Ms. Pettibone.  She later
joined after her conference with Gen. Malishenko.

Topics covered at this meeting

Action Item Review, Mr. Bill Gibson
DD250 PAT Status, Mr. Tito Maldonaldo
Posting of Info for AMS (March Mtg), Mr. Bob Schmitt
Certification PAT Status, Ms. Georgeanna Adams
Late Final Overhead Proposals, LtCol Kathryn Johnson
Contract Closeout WIPT, Mr. Kevin Koch
CACO/DACO/DCEs Status, Mr. Frank Wojtaszek
LDD Metric, Maj. McElroy
Transportation Status (MRM #15), Mr. Jack Mahrer
Contract Receipt and Review PAT, Mr. Carl Fisher
Terminations, Ms. Cynthia Brice

Actions resulting from June Ops Meeting

June Action #1 - Draft a tasking letter concerning the use of AMS and MSTA. (Mr. Richard
Horne)

June Action #2 - Investigate the need for additional SDW training.  (Mr. Mike Williams)

June Action #3 – PAT team to review DCMC-O courses selected for distance learning
(P18-Intro to PROCAS, P19-PROCAS Enhancement Workshop, S09-Statistical Sampling
and S13-Welding).  Coordinate with the process owners and assure new philosophies
were entertained.  (Ms. Georgeanna Adams)

June Action #4 - DCMC BG to write up the rules (what they recommend) for college
courses.  How much time is allowed (homework time, class time, etc).  What are the
implications of correspondence courses?  (Mr. Steve Herlihy)

June Action #5 - To brief the Gen Malishenko on Certification (when District Commanders
are here or on conference call or VTC). (Ms.  Georgeanna Adams)

June Action #6 - To go thru the skill areas/courses to determine which ones currently
have a recertification requirement.  (Ms. Georgeanna Adams)

June Action #7 - District Ops to review certification approval process (i.e., a board rather
than the current process).  (Ops Chiefs)

June Action #8 - The Ops Chiefs to set up a VTC to get a look at the late final overhead
proposal data. They agreed on the first week in July.  (Ops Chiefs)

June Action #9 - The CACO team will develop a new AJG for CACOs and write duties for
DACOs. (Mr. Frank Wojtasek)

June Action #10 - The CACO the team will revisit PLAS data and brief results at next Ops
Chief Meeting. (Mr. Frank Wojtasek)

June Action #11 - Ms. Pettibone asked Mr. Wojtasek to interview CACOs and DACOs to
get better feel for what they do. (Mr. Frank Wojtasek)

June Action #12 - Revisit the $200 Million threshold to determine if that should be
changed or if there are other discriminating characteristics. (Mr. Frank Wojtasek)



June Action #13 - Tasking Memorandum be developed and sent to field to study and
develop a measurement device tying LDD to Property System Status ratings.  (Maj.
McElroy)

June Action #14 - DCMC-OE to work with AQAC to obtain TAMS system documentation.
(Ms. Cynthia Brice)

June Action #15 - The Ops Chiefs to develop recommendations for next month on
strategy at what to look at for terminations.  Don’t want to let “old-dogs” get any older.
(Ops Chiefs)

Tentative Topics for next Ops Chief Meeting

1. CACO/DACO PAT Team Progress (Mr. Frank Wojtasek)
2. LDD Metric, if it is ready (Maj. Terry McElroy)
3. Terminations, Negotiated Reconciliation (Ms. Cynthia Brice)

Action Item Review – Mr. Bill Gibson

Actions from the last two Operations Chief Meetings were discussed.

March 98 Action #1 – Closed.  Look at selected sites throughout DCMC to develop metrics
for property.

Working with Boeing government property council (which includes all Boeing locations) to
identify common property metrics.  The purpose is to identify commercial property management
metrics for adoption in DCMC.  This will be discussed at the next Ops Chief Meeting in July.

March 98 Action #2 – Closed.  Mr. Farley will send a draft of the Performance Based
Procedure (PBAM), the decentralization criteria guide and the Draft IOA and Resource
Review Criteria to the Ops Chiefs.

Verify that each of the Ops chiefs have received the information (DCMC-O and DCMDI have).
This will be discussed at the next Ops Chief Meeting in July.

March 98 Action #3 – Closed. Rick Lundy to develop an info letter with Frequently Asked
Questions (FAQs) and statuses of current problems and what is being done about it.

The DCMC Web Page has been updated to reflect FAQs.

March 98 Action # 4 – Closed. Mr. Robert Schmitt to follow up on POC instructions
relating to posting historical data and other areas that still need work (AMS).

The update to the DCMC Web Page closed this action.

March 98 Action #5 – Closed.  Mr. Frank Wojtasek To develop a PAT Team and Charter for
this CACO/DACO/DCEs.  The team to brief results at next Ops Chief Meeting.

Mr. Wojtasek briefed the Ops Chiefs on his progress on 15 June.

March 98 Action #6 – Closed.  Mr. Melnyk to come see Ms. Pettibone about this issue
(Subcontract Management PAT).

Mr. Melnyk did confer with Ms. Pettibone.



March 98 Action #7 – Closed.  Mr. Bob Schmitt to develop strategy (CSO).

Per Mr. Melnyk’s visit with Ms. Pettibone, a CSO strategy was developed.

March 98 Action #8 – Open. The Safety PAT will test the metric for the next six months
and report back on conclusions and recommendations (to be briefed at October Ops
Meeting).

Safety PAT to debrief at October Ops Chief Meeting

March 98 Actin #9 – Closed.  Determine why Canada and Puerto Rico are not in ACO
Mods.

International to begin fielding ACO Mods starting in the summer for Canada, Puerto Rico, and
Hawaii and then the rest of International for all dollar (US) paid contracts in MOCAS.

March 98 Action #10 – Open. To tell the F Shops to use paperless procurement for small
purchases.

This action changed ownership at the 15 June Meeting.

March 98 Action #11 – Closed.  Ms. Georgeanna Adams to put together a PAT and
address Certification issues.  The team will brief the next Ops Chief meeting on the
constructs and logic of the issue.

This action was the focus of the May Ops chief Meeting.

March 98 Action #12 – Closed. Ms. Cynthia Brice to send a letter to the field to ask them
to trend data and identify root causes.  DCMC to provide findings of things that they have
found as well.  Tell the field we are looking at a systemic way to shorten the cycle time.
To tell them to tell the TCOs to remind the Contractor to get inventory schedules within
120 days.

Memorandum 98-146 was sent out on 27 Apr 98.  The letter requires an in-depth analysis shall
continue to be performed on all closed T/C dockets each month.

March 98 Action #13 – Closed. Col. Davis to talk to DCAA about their statistics for review
processing times...DCMC statistics shows unusually long processing times (should be
close to 30 days).

Information from DCAA: FY97: Issued 390 reports, avg cycle time: 102 calendar days; range of
turnaround days; 4 to 902.  902 day case was a $129M termination, 2400 audit hours, in San
Diego area. Currently, DCAA has 85 open termination audits.  Col. Davis stated that the average
is close to 30 days without spikes.

March 98 Action #14 – Closed.  Ms. Brice to talk to Ms. Hawk about why the Plant
Clearance times are as high as they are.

The two did talk but they are still unsure why it is taking so long for documents to get to where
they need to be for review.  This action was converted over to the Districts under a new action
item at the 15 June meeting.

March 98 Action #15 – Open. Require Center Chiefs and one other to get appropriate and
current Secret Clearance and Passports to assist AS and International.



Mr. Phillips to provide a list to Ms. Pettibone of who does and who doesn’t have a current
security clearance.

Actions from the May Ops Chief Meeting

ATLANTA ACQUISITION REFORM DAY QUESTION #1 - To determine who the 20,000
Federal employees are that were referenced by the Federal Times that could be allowed to
switch from CSRS (Civil Service Retirement System) to FERS (Federal Employees
Retirement System).  Asked by DCMC Atlanta associate.

There’s three issues currently ongoing with FERS/CSRS and it’s really         easy to mix them up.

1. First, all employees in CSRS will be able to switch to FERS during the open season which
runs from 1 July 98 to 31 Dec 98.  You should have gotten information on the open season
from district personnel. Employees in FERS cannot switch to CSRS, except as described
below in 2.

2. Secondly, the federal times article referred to a small segment of the workforce who may be
eligible for retroactive compensation based on something that happened to them in the mid
80’s.  These people were all rehires that must meet specific criteria to be eligible to change
their retirement coverage from FERS (that was forced on them) to CSRS-offset.  This is the
result of a decision of the United States Court of Appeals for the Federal Circuit (Conner v.
OPM) which changed the rules for determining retirement coverage.  These new rules will
only affect employees who were:

a. Rehired on or after January 1, 1987; and
b. Had at least five years of potentially credited civilian service as of December 31,

1986; and
c. Were never previously covered by CSRS or FSRS (Foreign Service Retirement

System); and
d. Were automatically placed in FERS

Anyone who meets these conditions now has an option to retroactively choose the CSRS-offset
retirement coverage instead of FERS.  Before the decision referenced above, you needed to
have had previous CSRS coverage to resume that sort of coverage (or you were automatically
placed under FERS).

Anyone who meets the criteria and is thinking of doing this needs to get advice from their
personnel folks.  There’s lots of implications and decisions have to be made knowing them all.

3. Third (and last).  Congress is considering legislation that would allow any employee to invest
up to $10,000 a year in the thrift savings plan (TSP).  Currently, CSRS employees can invest
only 5% of their salary, compared with a 10% investment limit under the FERS plan.  If
passed, this might make a switch from CSRS to FERS (see 1 above) less attractive.  I
couldn’t give you a guess as to its chances.  Mike Causey’s column in the Washington Post
(he writes every day about things affected Federal workers) calls it a long shot.  According to
Causey, “The House GOP leadership is expected to put some kind of civil service reform
package—with the $10,000 ceiling...__on the legislative fast track.  That means action—up
or down—could come before August.”

ATLANTA ACQUISITION REFORM DAY QUESTION #2 - To investigate the possibility of
acquiring computers with Internet Phone, televideo and teleconferencing capability. The
cost is about $2,500.  What is prohibiting us from procuring this capability?  Asked by
DCMC Atlanta Associate.

The DCMC IRM folks responded to the question by stating that the cost was prohibitive under
our current computer network infrastructure.  The reasons were:



1. The current computer network bandwidth (or how much data can get through a tunnel per
second) is not wide enough for teleconferencing.  The cost to upgrade each Personal
Computer (PC) is not expensive, but the cost to upgrade the DCMC “backbone” to support
the requirement would be an estimated $100 Million.

2. There is no business or desktop requirement for such capability at each employees
workstation.

3. We’re fielding “roll-in roll-out” teleconferencing capability at 13 DCMC sites.  This capability
will allow mobile teleconferencing in a geographic area.  This teleconferencing technology
essentially consists of a large screen TV, speakers and microphones that hook into a
network connection, anywhere. This is in addition to the five permanent DCMC locations
that currently have teleconferencing capability (Atlanta, Boston, Los Angeles, Seattle, and
DLA HQ)

We purchased 2,000 ISP (Internet Service Provider) accounts for remote users (people who now
dial in to another office).  With these ISP accounts, teleconferencing at the desktop level is
possible because the workstations are independent of a DCMC Network.  However, if these
remote users attempt teleconferencing with Network users, the network bandwidth issue stated in
(a) will become an issue.

May 98 ACTION #1 – CLOSED.  Ms. Pettibone to write up an executive brief for the District
Commanders outlining the scope of a Certification re-design.

Ms. Pettibone briefed the commanders on this issue at the Commanders Conference in May.

May 98 ACTION #2 – CLOSED.  Certification PAT to Debrief status of their efforts at June
Ops Chief Meeting.

Ms. Adams briefed at the Ops Chief Meeting on her PAT’s progress.

May 98 ACTION #3 – CLOSED.  Certification PAT to query DCAA about its CPA
certification program.

DCAA pays for:
1. One Self-Study review course
2. One Classroom review course
3. Nominal attendance at conferences
4. GAO requirement  80 hours Continuing Education (Defense Contract Audit Institute-Source)
5. Also TQM, AR Day, Software, etc.

DCAA Does not pay for:
1. Time off to attend courses
2. Certification
3. Re-certification
4. Professional Organizational membership
5. Professional Exams
6. State specific training

The bottom line is that DCAA does not spend any funds to specifically meet any State or
National CPA continuing education requirement.  If a state requires specific types of training, or
if the DCAI training provided by DCAA does not meet the State requirements, the employee is
on his/her own to meet the State requirements. The point being, that the only directly associated
training provided for professional certification is one (one time) training course to help study for
the CPA exam.



May 98 ACTION #4: CLOSED.  East and West to check with their respective Personnel
offices to see if certification is used by our folks to screen applicants and whether it’s a
union agreement or something added to make our job easier.

Personnel offices in both Districts do not use an employees certification skills, or lack there of, as
a discriminator for hiring.

May 98 ACTION #5 – CLOSED.  Decision is to cancel the course (S44) for a QAR in the
Electronics Commodity skill area.  Knowledge is to be gained by OJT or other means
outside of a DCMC course (i.e. 40 hours work experience, college class or other
experience).

Decision added to Course Matrix (Excel spreadsheet) developed by the PAT.

May 98 ACTION #6 – CLOSED.  Decision is to cancel S54 and S55 in lieu of attending local
colleges for equivalent course material (attend 2 Semesters or previous experience).

Decision added to Course Matrix (Excel spreadsheet) developed by the PAT.

May 98 ACTION #7 – CLOSED.  Paul to transmit “Son of S46” info to Dee Dee. Paul to
investigate if S46 is to be added to the Electronics QAR minimum knowledge set or skills.

The course topics were received. Decision is to add “Son of S46” to the Electronics’ training
matrix and annotate Course Matrix.

May 98 ACTION #8 – CLOSED.  Ms. Pettibone wants groups established to use the
questions developed in the meeting for each course for all of the QA Commodity skill
areas.

The Course Matrix identifies course recommendations and/or status for ALL courses listed in
DLAM 8220.4 (approximately 100).

May 98 ACTION #9 – CLOSED.  Willie and Dee Dee will promulgate information
concerning training courses that have been changed to the field.

WST will include:
1. “Training” information on the DCMC Homepage to highlight training guidance, information,

and activities/events.
2. Modify the Training Management ONEBOOK chapter by establishing hotlinks to the training

matrices, potential sources, or training activities and events.
3. Develop an index to include topics e.g., training matrices, general information, and lead

agent’s potential sources.

Once the Certification PAT’s recommendations are approved by DCMC-O, WST will:

1. Coordinate with the Executive Team and Union.
2. Post the results on the DCMC Homepage.
3. Take the lead to publish process and requirement changes.
4. Develop instructions in the use of the training matrices.



Personnel in Attendance (listed alphabetically)

First Last Organization Phone e-mail
Georgeanna Adams DCMC-OG (703)767-2408 georgeanna_adams@hq.dla.mil
Kathy Blauvelt DCMDE-OTBC (617)753-4256 kbluavelt@dcmde.dla.mil
Cynthia Brice DCMC-OE (703)767-3437 monnah_brice@hq.dla.mil
Bob Carpenter DLSC-LDM (703)767-3625 robert_carpenter@hq.dla.mil
Carl Fisher DCMDE-GAD (770)590-6751 cfisher@dcmde.dla.mil
Willie Foreman DCMC-BG (703)767-2351 willie_foreman@hq.dla.mil
Bill Gibson DCMDI-O (703)767-2793 william_gibson@hq.dla.mil
Glenn Gulden DCMDI-RO (703)767-3406 glen_gulden@hq.dla.mil
Steve Herlihy DCMC-BG (703)767-3464 stephen_herlihy@hq.dla.mil
Vivian Hill DCMC-OC (703)767-2371 vivian_hill@hq.dla.mil
Kathryn Johnson, LtCol USAF DCMDI-RO (703)767-3395 kathryn_johnson@hq.dla.mil
Penny Kingsbury DCMC-OE (703)767-3413 penelope_kingsbury@hq.dla.mil
Kevin Koch DCMDI-RP (703)767-6398 kevin_koch@hq.dla.mil
Tito Maldonado DCMC-OF (703)767-3355 a_maldonado@hq.dla.mil
Molly Marshall DCMDE-O (617)753-4093 emarshall@dcmde.dla.mil
Terry McElroy, Maj USA DCMC-OE (703)767-3448 terry_mcelroy@hq.dla.mil
Norris Nereng DCMDI-O (703)767-2481 norris_nereng@hq.dla.mil
Jill Pettibone DCMC HQ (703)767-2411 jill_pettibone@hq.dla.mil
Thirston Phillips DCMC-AS (703)767-7414 thirston_phillips@hq.dla.mil
Brian Reilly DCMDW-O (310)335-3501 breilly@link.dcmdw.la.mil
Bob Schmitt DCMC-O (703)767-2444 robert_schmitt@hq.dla.mil
Ella Studer DCMC-OG (703)767-3398 ella_studer@hq.dla.mil
Vince Trinko DLSC-LDT (703)767-3542 vince_trinko@hq.dla.mil
Frank Wojtasek DCMC-OC (703)767-3405 frank_wojtasek@hq.dla.mil
John Zorich DCMDI-O (703)767-2481 john_zorich@hq.dla.mil


